GBMAC Business Meeting Minutes 3/3/2026

Attendees: Brian Johnson; Joe Bellin; Chuck Manning; Mike Lepacz; George Bal; Bob Derginer;
Rodney Derginer; Terry Dunn; Kris Johnson; Terry Challe; Kelsie Elsinger; Jeff & Chris Dargis; Steve
Appleman; Ehren Graf; Broc Stroebel; Ken Simonsen; Mike LePacz

Meeting started at 7:00pm

* Business Meeting minutes from 2/3/26 accepted.
e Treasurer’s Report for February
o Beginning balance 1/6/26 $9,963.70
= Deposits
e $1,050 for Membership Deposits/Build night deposits
e $2,250 Packer Game seat rental payments from PMI for games 4 & 5
© Expenses
= Apply Valley Landscaping for plowing $150
= Building supplies $166..63
o Ending balance: $13,247.07
=  Motion made to accept the February report, seconded
e March Treasurer Report
o Beginning balance: $13,247.07
= Deposits
e Membership & build night $620
e Membership & build night $601
= Expenses
¢ AMA club dues & insurance renewal $135
e Field lease $1248..48
¢ Build night motor/esc order $674.74
o Ending balance $12,409.85
e Motion made to accept the March report, seconded and accepted
e 24 members as of today
= 2026 Budget review
* Insurance pricing up
e AMA

e Mower maintenance



e Mower fuel
e Event budgeting
¢ Porta-potti maintenance
* Driveway budget
* Signs (~$500)
e Motion made to accept the budget, seconded and accepted
Winter Build Update
= There is a group building the BF-109 from 13" Squadron
=  Many of the folks are at different stages of construction
= Mitch has finished his, including paint
= The next build night is 3/9 at The Brickhouse
Winter Indoor flying on Wed. 3/18 at 6pm Resch Expo
=  Send directions and information to the Dargis’s
= The April indoor fly will be on 4/7 and combine with the April Business meeting
Driveway conditions
= the ramp to the road got very sloppy with the slightly warm weather, so we may close
down the field to prevent damaging
Discussion around putting a lock on the gate due to things showing up and missing at the
field. Once the decision is made it will be communicated. The lock combination will be
=  Kelsie made a motion to add a lock to the gate. This was seconded and accepted by the
membership.
Upcoming Events
= 3/10 Southern Door school STEM event
e Currently have enough planned staffing
= UWGB Family Stem Event
* 4/18 10am to 2pm
e Currently no volunteers
o Kelsie, Dargis’s
= Sturgeon Bay YMCA STEM event
* 4/2510am to 1pm
¢ Do we want to do it?
¢ Do have enough people?

o Dargis’s potentially



= Flying events

6/6 Swap Meet and Fun Fly at the field 9am to ??
6/14 Optimist Club Car show from ? To ? Green Isle Park
7/11 Christmas in July
o Fundraiser for Food for Phantoms
= feed children to succeed in school
8/22 National Model Aviation Day
©  Warbird event 10am to 3pm
9/12 Rohde Fest
© Fun Fly & chaos
o  Food Truck confirmed
Tundra Terror Combat Events
° 6/28
o 7/26
o 8/20
o 10/4

= Attendance Raffle — The Dargis’s brought a GBMAC club hat

George Bal won the hat

= New Business

By-laws will be updated due to conflicts between the website and by-laws.

Membership are asked to review the by-laws for recommendations prior to the April

meeting.

Chuck talked to the Scoutmaster at their church, asking if he reached out to us.

Jeff and Chris Dargis have rejoined the club and introduced themselves to the

membership.

Meeting Adjourned at 7:49 pm



